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This paper summarizes the best practices by selected local government units (LGUs) in 

the Philippines to combat COVID-19 that may be replicated by other LGUs. The LGUs 

continue to face tremendous responsibilities of containing the spread of the virus as well as 

sustaining the well-being of their constituents. They are the first to respond to the challenges 

of the pandemic by providing key services and assistance to those affected. 

 

  With the assistance of the national government, some LGUs managed to control the 

spread of the virus by implementing traditional and innovative projects and programs to 

alleviate the fear of their constituents from the virus. The LGUs adopted and implemented 

methodical and practical protocols to ensure the safety of their constituents as well as the 

efficient delivery of services, providing for financial and non-financial assistance to control the 

spread of the virus. Most of them acted swiftly, effectively, and efficiently to combat the 

pandemic despite their limited resources. 

 

To address the social and economic impact of the pandemic, some LGUs have extended 

deadlines for the payment of local taxes, fees, and charges even before the enactment of 

Republic Act (RA) No. 1146950 and RA 1149451 that mandated the moving of statutory 

deadlines for the payment of local taxes, fees, and charges. In fact, some LGUs went beyond 

the extension of deadlines by granting additional tax relief measures such as condonation or 

waiver of certain taxes due if only to mitigate the impact of the pandemic to their property 

owners or due to economic losses incurred by businesses. In addition, certain LGUs waived 

the interest, penalties, and surcharges, incurred for non-payment of all local taxes, fees, 

charges, and fines.

                                                           
* Prepared by Jun V. Ocol, Senior Tax Specialist, reviewed by Madonna Claire V. Aguilar, Supervising Tax 

Specialist and approved by Atty. Mark Lester L. Aure, Chief Tax Specialist, Local Finance Branch. 
 
50 Entitled, “An Act Declaring the Existence of a National Emergency Arising from the Coronavirus 

Disease 2019 (COVID-19) Situation and a National Policy in Connection Therewith, and Authorizing the 

President of the Republic of the Philippines for a Limited Period and Subject to Restrictions, to Exercise Powers 

Necessary and Proper to Carry Out the Declared National Policy and for Other Purposes”, Otherwise Known as 

“Bayanihan to Heal as One Act”, approved on March 24, 2020”. 

  
51 Entitled, “An Act Providing for COVID-19 Response and Recovery Interventions and Providing 

Mechanisms to Accelerate the Recovery and Bolster the Resiliency of the Philippine Economy, Providing Funds 

Therefor, and for Other Purposes”, Otherwise Known as “Bayanihan to Recover as One Act”, approved on 

September 11, 2020. 
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In recognition of the enormous challenges posed by this global pandemic, the LGUs 

have found alternative cash-based transaction payments of real property and business taxes, 

and application for business permits, among others. They have developed electronic payments 

(e-payments) to help maintain physical distancing and support the stay-at-home orders among 

Filipinos. It also minimizes the risk of transmitting the virus through physical currency. 

 

 The most common projects and programs adopted by the LGUs are on the distribution 

of food and other essential provisions within their respective jurisdictions, transportation, and 

sleeping quarters for medical frontliners, curfew, and checkpoints, and the like. In addition, 

innovative solutions to adapt with the new normal, while ensuring the safety of their 

constituents, were also adopted and implemented such as contact tracing applications, mobile 

market and pharmacy, computerization of online applications for local services, and other 

technology-based solutions that ensure continuity of local services. 

 

Likewise, some LGUs devised motivating programs that encourage their communities 

to comply and adhere to the policies of the COVID-19 Inter-Agency Task Force, to establish 

preparedness and ensure efficient local government response to prevent the spread of the 

virus52. For instance, an algorithm in “Ini” dialect was created in San Agustin, Romblon to 

inform its indigent communities to better understand the guidelines and programs on the 

prevention of the spread of COVID-19 in their jurisdiction. The Municipality of Malapatan, 

Saranggani also designed a COVID-19 Information, Education and Communication material 

written in the local dialect to increase awareness on the preventive measures against COVID-

19. Candaba, Pampanga implemented the Adopt-a-Family Project to encourage well-off 

families to adopt indigent families by providing food and other necessities for the duration of 

the enhanced community quarantine. Barangay Buhatan in Sorsogon City operated a charity 

store (Bukas-Palad Kiosk) where people can purchase items by trading their goods using the 

barter system. 

 

Programs for children were also initiated by various LGUs. General Santos City, for 

instance, organized a “House-to-House Moving Up Program” for 8,400 day care pupils so that 

they can experience the excitement of having their accomplishments acknowledged. The 

Sangguniang Kabataan in Odiongan, Romblon developed a rolling library to encourage 

children to read and get their minds off the pandemic.  In Pinili, Ilocos Norte, “Stay-at-Home” 

challenge was initiated to make the lock-down more fun.  By recording videos through the 

TikTok mobile application, residents can tour their houses and make travel vlogs, a best corner 

of the house photo or an essay. 

 

These are only some of the innovative programs and projects that the LGUs have 

adopted and implemented to help assist their constituents, especially during the height of the 

pandemic. (See Annex A for the details of this paper).  

 

 

 

 

                                                           
 52 Inter-Agency Task Force for the Management of Emerging Infectious Diseases. “Omnibus Guidelines 

on the Implementation of Community Quarantine in the Philippines” (with Amendments as of October 22, 2020). 

https://doh.gov.ph/sites/default/files/health-update/20201022-omnibus-guidelines-on-the-implementation-of-

community-quarantine-in-the-Philippines.pdf, accessed on November 25, 2020. 

https://doh.gov.ph/sites/default/files/health-update/20201022-omnibus-guidelines-on-the-implementation-of-community-quarantine-in-the-Philippines.pdf
https://doh.gov.ph/sites/default/files/health-update/20201022-omnibus-guidelines-on-the-implementation-of-community-quarantine-in-the-Philippines.pdf
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